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customers and friends,

Our customer magazine appears for the first time in its
new outfit. And you are ,,mittendrin® : at the heart of
things. From every angle. Where it is all happening. At
the heart of our efforts, in the heart of Germany. In the
heart of Berlin.
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We deliberately involve people as the focus of our business.

—

Our customers, our suppliers, our employees. Together
we form a team. Quick-witted, powerful and professional.
And we all take joint responsibility. Because exploiting
people and our environment, just to gain low prices, is

not in anyone's interests.

Instead, we aim for responsible co-operation and protecting
our resources. I am particularly proud of the Print and
Media Award which we have won for ,,Most environment-
oriented company in the industry®. Our passion remains
for communication by the printed word. We are driven
- and perhaps you ate, too - by the ambition to work

together even more successfully in the future.

Because the Druckhaus Berlin-Mitte is always open to
new tasks, new ideas, new markets. Of course, we have
always been close to the customer, figuratively speaking
but now, with our local presence in the Rhine-Ruhr and
Rhine-Main regions, our deeds can back up the word
»mittendrin® — at the heart of things. Local companies
will be pleased to see us and we shall certainly be pleased
to working with them, locally.

Here's to a great year and successful co-operation!

‘

Herbert Preilller
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At the

Berlin has opened in the Ruhr region.
,mittendrin : at the heart of things. We
arrived in November 2007 and established
sales operations under the name
»RHINE-RUHR / RHINE-MAIN*“.
Based in the strategically located town
on Hattingen, we are now serving new
and existing customers in North-Rhine
Westphalia and in Hessen.

The lands of miners, carnivals
and strong cider !

The ,,RHINE-RUHR / RHINE-MAIN*“
region is extremely interesting in many
ways. Almost nowhere else in Europe have
so many powerful, international companies
set up in business. Cities such as Dortmund,
Bochum, Oberhausen, Essen, Mulheim,
Duisburg and Diisseldorf, as well as the
outlying areas of Ratingen, Neuss and
Krefeld, together with the Cologne-Bonn
area and even Frankfurt : they all merge
almost into a single unit. In fact, in the
Ruhr area, people talk of ,,Ruhrtown®,
without distinguishing any city boundaries.
Our man on the spot is Stephan Olier, a
dyed-in-the-wool local with over 10 years
of experience in the print production
profession. With his ,,compagnons® agency
he is our strategic launch-pad for the region.
On the spot and ,,at the heart of things*,

SO to speak.

,»As far as I 'was concerned, my very first

visit to Berlin convinced me that the
Druckhaus should be my new partner,
which would bring added benefits to the
companies in our sector* says Stephan
Olier. ,, The specialist technical infra-
structure, the company's philosophy and
mentality, together with the central loca-
tion : everything fitted perfectly. The only
argument we had was whether the most
famous fast food of curried sausages
,»Currywurst™ was better in Betlin or in

my own home town®.

Throughout Germany and
international

In setting up in the RHINE-RUHR /
RHINE-MAIN region, the Druckhaus

heart ot things

Berlin-Mitte has launched a regional offen-
sive which will shortly extend across the
whole of Germany, with bases in the main
cities. The aim is to have a local presence
everywhere, so that we can ensure really
close co-operation and support. Of course,
a lot can be done via the Internet and by
e-mail but, when it comes to personal
support, nothing beats a man on the spot
— at the heart of things.

International expansion is also part of the
plan and we have already made some initial
contacts. Scandinavia, Switzerland and the
UK are particularly strong markets. Howe-
ver, we have no worries regarding our
Eastern European neighbours. On the
contrary. Initial successful contracts already
demonstrate that quality and specialised

know-how ate appreciated everywhere.
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Cross-media task-force

Customers' demands and expectations
are constantly on the rise. Never before
have marketing, sales and advertising
been under such pressure to achieve
success. And yet, as the quantity of
advertising increases, too often the
quality falls and target groups are less
ready to accept the message. So it is
important not to wait until a brand
image becomes diluted before
checking whether the existing
advertising can make a

qualitative contribution

to sales success.

With the ever-
increasing ex-
pectations of the
customers and
target groups,
encouraged
by the
explosion
of multi-
media
adverti-
sing and
informati-
on techno-
logy, creative
agencies are coming

under the spotlight. If they do not have
a cross-media performance portfolio,

they will not be able to support their

customers' complex requirements.
In addition, a comprehensive under-

standing of market trends, sales me-

thods and communication strategies is

" i

essential, if good

ideas

are to be turned into

measurable results.

The stress falls above all on smaller

and medium-sized agencies. The need

to work with their customers as full-
service partners is both a blessing and
a curse, because there are only two ways
of building up a wide portfolio invol-
ving creativity, cross-media experience

and tech-

nical production ex-
pertise : either establish in-house
know-how by expansion, or build up

an external network of expertise.

From the purely economic standpoint
the path of internal expansion is the
more attractive alternative. With a high
level of in-house performance, it is
possible to handle practically all the
customers' demands. However, from
the point of view of the customer, the
external network is the easier path : the
flexible inter-action of highly specialized
companies, brought together to form

a project team which will exist only as

long as the customer requires, will achieve high-quality results
under attractive terms. The customer and the lead agency can
call on the value-adding elements and network operations indivi-
dually, as and when they are needed, while the other areas of
expertise will lie dormant, waiting for new, project-related opera-

tions, where a powerful task-force can be formed again.

With this flexible solution, agencies can generate attractive,

effective systems, com-
bining the essential features and characteristics of specialist areas

of expertise within a single unit.

The Forest Stewardship Council (FSC)
was established in 1993, one year after
the World Environment Conference in
Rio de Janeiro. Today, the charitable
organisation with its headquarters in
Bonn, Germany, has national working
groups in 43 different countries. Many
environmental protection organisations
(including the WWF, Greenpeace,
NABU and Robin Hood), international
companies and personalities such as
Pierce Brosnan and Jennifer Lopez sup-
port the aims of the FSC.

The wortk of the FSC is directed toward
protecting forests and encouraging a

responsible forestry industry. The orga-

this framework will ensure that the
global ecological and climatic conditions
protected by the forests will remain

effective.

Wood from certified forestry companies
is identified with the FSC symbol and
products bearing this quality mark will
pass from the forest to the end-user
along a chain of various commercial
and process operations — the so-called
Chain of Custody (COC). This entire

chain must be certified at every stage.

The wotld-wide demand for wood, for
example for paper-making would fre-

quently have resulted in illegal tree-
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nisation's work is based on 10 funda-
mental principles and 56 binding criteria

and a forestry industry working within

felling (without permits) and the clea-
rance of entire areas of woodland, had

not producers and dealers not been

prepared jointly to accept their ecologi-
cal responsibility. However, consumers
also play an important role : the expres-
sion ,,greed is good* is often used to
cultivate the expectation of high quality
at low prices and this results in illegal
felling and woodland clearance. The
demand for wood at cheap prices to be
used for paper, building materials and
furniture has led to the creation of
plantations of quick-growing varieties
of trees, which threaten to replace na-
tural forests and native varieties. A re-
sponsible forestry industry is therefore
identified by its recognizing social, eco-
logical and also economic interests to
an equal degree. The industry flourishes
by working with nature instead of

against it.

Companies and end-users can make a
contribution to world-wide care of the
forests by buying in a responsible man-
ner. In return, the FSC certificate com-
municates the philosophy of positive
trading. Printing companies and their
customers can use the FSC symbol to
show that they act responsibly when
sourcing their paper requirements. FSC
standards are dynamic documents which
will develop further in the same way as
companies. They ate therefore up-dated
at regular intervals, also taking account
of the latest scientific discoveries.
Because the German FSC standard
was recognized by FSC International
in November 2001, it is now due for

revision.




